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Business Plan and Mission Statement Services and Goals Marketing

Local

ldea.:

A hub and spoke veterinary clinic based In
Fort Yukon, Alaska, providing preventative
Veterinary services to communities in
Interior Rural Alaska

Mission:

Providing exceptional preventative and

intensive veterinary care across Alaska, Traveling Clinic:
ensuring convenient access to

compassionate and expert services for

pets, animals, and their owners in remote

communities.

Competitors, Success, and Challenges

- Lack of competition
- Needed market

- Non-traditional clinic
- Optimistic outlook

Hub and Spoke Model

FiInances - Starting Balance Sheet

Funding

Sustainabillity and Future

- Renew funding

- Decrease dog overpopulation
- Teach and inspire students

- Healthy and happy community




